The bank that wasn’t a bank
Sweet 16: which 16 community markets need to be free for girl power to end poverty?

TO BEGIN WITH

I observe an unfortunate tendency in the world today in which many famous people in politics and other fields imply that smart means they have already learnt everything there is to know. I have never heard of a less economic principle.
This paper is an invitation to take a second look at how to assess the difference between change leaders deeply concerned with progressing the reality of our human condition, and those whose claims to care are fictional PR however persuasive they may appear to be as televisual leaders by numbers.
ABOUT GRAMEEN AS A REAL LEADER OF THE RACE TO END POVERTY
Grameen Bank was no more a credit and savings bank than it was village community centre of market and knowledge hub configured by and for the poorest; 
It was no more a village centre than a poor families’ property rights society in which sub-sub prime loans were the safest ever made and repaid; and in which ownership was trusted to female family members so as to give women more respect in society  
It is no more pro-female-poor property owning society than an intergenerational investment club –what can we communally make possible for our children that was impossible for us? 
Such an impossible becomes possible search for innovation valued round advancing the human lot is one which any Scot proud of Adam Smith’s  believes to be the prime purpose of entrepreneurial economics
The Grameen microeconomic miracle compounded because at the start of the fourth quarter of the 20th C, seven years of action learning research was lovingly focused on the world’s poorest village mothers’ own definition of how to communally end poverty. 
The world’s poorest mothers chose 16 decisions that they wished to see their life’s communal work entrepreneurially invested around. Never have peoples’ commitment to investing in youth been more purposefully integrated. The exponential rising consequence is the most sustainable girls empowerment knowhow network that humanity has ever been invited to celebrate.  As Muhammad Yunus joyfully reminds biographers of the first 210 years of entrepreneurship, sustainability world’s greatest innovation becomes possible once we discover the entrepreneur is she who makes more jobs than she takes. 
Free 16 markets to Communally Empower Girls
	B1 Disaster Relief

B2 Transparent Law and personal safety at community levels

B3 Literacy / Primary Education for all ages  

B4 Service of Basic maternal and infant health solutions
	G1 Village Centre Credit and Savings

G2 Community markets and knowhow hubs

G3 Most basic housing and land ownership

G4 Intergenerational investment



	21.1 Clean agriculture

21.2 Clean energy and water

21.3 Mobile Telecom –open tech access for all

21.4 Maps of Borderless races to youth’s greatest goals
	20.1 Regional Health and compound Insurance (eg pensions)

20.2 Economics and Valuation Professions

20.3 Mass media

20.4 Open Networks: job creating education (secondary up)


THOSE WERE THE DAYS

Before we examine how to navigate connections across this map of the 16 markets that need to be free if the world is to enjoy celebrating girl power, let us reminisce on 2008’s joy of economics. Those were the days: a magical moment when our human race (including Americans whose last half century has been increasingly trapped by a dumbing down mass media) appeared to be coming to terms with these extraordinary findings. . 
Wall Street’s Global banking model had demonstrated itself to be the least economic ever designed. New York’s biggest bank was being retrained on community banking by Kenya’s bank for slum youth and Bangladesh’s bank for poorest village women. Obama (himself the son of a microcredit pioneer in Indonesia) won an election on:  “we have learnt that over-government and top-down doesn’t work - not just in financial services but in energy, health, education and anything that is critical to investing in youth’s futures”. 
Also in 2008, The Economist’s Unacknowledged Giant, Norman Macrae, wrote his last article: “if richer nations wish to prevent the 2010s from being a decade of compounding slumps and ever higher youth unemployment, now would be the best time to seize the entrepreneurial revolution challenge first announced December 1976 Xmas Day”. That was when The Economist first called for a new capitalism. A capitalism with the multi-win capacity to sustain humanity. One that replaced macroeconomic short-term system fixes that occurred through the first three quarters of the 20th C with transparent microeconomic maps. Norman clarified that the human race has an urgent window for sharing 3rd millennium goals before 7 billion peoples’ journey through “death of distance” accelerates. Ours is the unprecedented responsibility for sustainability because we are the first net generation – that which is more interconnected in our productive capacities than geographically separated.
2011 UNSEEN WEATH’S YEAR OF LIVING MOST DANGEROUSLY

In year 2000, Brooking Economics Institute and Georgetown Law School published the report Unseen Wealth. Its stark conclusion: 20th C auditing professions do not have any whole truth metrics of compound risk.  Here was all the evidence needed to prevent Wall Street compounding a decade of investment in figures that underestimated how both trust and distrust multiply exponentially faster through a networking world  

. 
Until this professional black hole is sorted, every year of the new millennium is liable to compound ever greater unknown risks. You can choose your own most terrifying year of this young century  - and it will be influenced by where you are geographically and what natural and man made events have hit that place. Yet all the while we could have been helping youth to use network maps which bring down degrees of separation on life’s most critical knowledge flows and actions.  Google’s example of open intelligence crowd-mapping is noteworthy. Most of the other big internet companies are failing youth’s job-creation and sustainability needs however noisily they claim to be delivering social media.
By any standard, 2011 looks revolutionary – with unparalleled opportunity and threat. From Tunisia all across North Africa through the Middle East, networks of youth have shown extraordinary courage. Europe’s macroeconomic collapse is prompting similarly brave communities of youth particularly in Spain at time of writing. US Congress has invited the world’s leading microeconomist to come and dialogue on credit being the lifeblood of any nation. Bangladesh has the opportunity of celebrating the 40th anniversary of the nation that came up with the world’s greatest innovation – sustaining girl and youth power. 
Back in the 1970s, Bangladesh’s Rural Advance Committee and Grameen’s Village Bank for the Poorest emerged. Its pretty simple to see that:

· Networks aiming at open sourcing solutions to vital needs quickly adapt each other’s best discoveries

Just as Grameen was the bank that wasn’t a bank. BRAC was aid that wasn’t aid. The reasoning? Sir Fazle Abed’s founding team wanted to continue to develop communities not just assist in temporary relief
	B1 Disaster Relief

B2 Transparent Law and personal safety at community levels

B3 Freire or Literacy / Primary Education for all ages  

B4 Service of Basic maternal and infant health solutions
	G1 Village Centre Credit and Savings

G2 Community markets and knowhow hubs

G3 Most basic housing and land ownership

G3 Intergenerational investment




BRAC rapidly grew beyond being just an aid agency for disaster relief.  It found its voice as a community microlawyer able to make the case for informal professions in any rural village that the national government couldn’t field professional public servants. This breakthrough was first entrepreneurially demonstrated by designing a network that saved up to 20% of infants’ lives by increasing village mothers’ awareness of how to do oral rehydration. Soon, this network created the village job of being para-retailer of basic health cures and diagnosis. Next came the job of the informal primary teacher. Both needed scaling across the whole of rural Bangladesh. 

1996: SOMETHING HAPPENED TO THE GREATEST GRASSROOTS NETWORKING NATION
Just as Bangladesh was celebrating its first quarter of a century as a free nation something planet-shaking happened. It became the only country where poor village women experimented with how to use mobiles telecommunications networking before the richer urban population. Moreover this experiment was hosted by Grameen whose hubs for each 60 villagers already numbered about 40000. Over night end-poverty’s greatest hubs network formed. Life-shaping knowledge could now flow through 40000 hubs as well as productively valuable data such as farmers markets’ prices.

From mobile phones proving their immediate worth as an income multiplier – Grameen village telephone ladies became the most productive job that villagers had ever seen. Next, it is natural to ask: what innovation partnerships have 15 years of being the first to end digital divides through mobile brought?
21.1 Clean agriculture

21.2 Clean energy and water

21.3 Mobile Telecom –open tech access for all

21.4 Maps of Borderless races to youth’s greatest goals

21.1  Clean Agriculture

Imagine what happens when the poorest village farmer has access to three systems – mobile phone, ebay-type virtual auctions customized to micro-markets and village owned microcredit banking. This goes way beyond fair trade and it also empowers a return to non-petrochemical agriculture. This healthy and climate-saving direction is the new “quality” that sustainable and job creating youth the world over can joyfully celebrate through 2010s. 

Yunus merits being celebrated for something more. Back in the early days of Grameen, Yunus chose the bank’s first non-financial service to be retailing of carrot seeds in one taka packs. These were easily transported by the bank manager on their weekly round to each village centre. Mothers were instructed to grow and  feed the carrots to their infants whom Yunus observed to be suffering from night blindness (caused by vitamin-deficient diet). Nearly quarter of a century later the first global Social Business partnership mediated by Yunus with Danone focused on the same value creating solution. The trials of Grameen Danone yogurt in Bangladesh have already attracted the Chinese to join forces with Yunus and Danone in innovating what looks to be a new trillion dollar marketplace – functional grains for infants. All of this matters to girl power especially because medical science shows that if the stage of infancy that goes beyond mothers milk to solid foods is not served by sufficient nutrients then the child’s brain will never develop to the capacity it could have had. 
21.2 

Clean Agriculture, Clean Water and Clean Energy form a triple win for community sustainability and job creation. At the end of 2010, Grameen Bank had installed half a million solar units on track to install a million units by end 2011. So, one bank for the poor had installed more solar units than the whole of the USA. Of course in Bangladesh there are multiple benefits to rural areas having access to electricity for the first time to after-service of solar units being an ideal job for young village women. 
Again Yunus Global Social Business partners out of Paris have extra good news to announce. Collaborations between Danone, Veolia, Credit Agricole have made water and clean agriculture the core focus of the world’s largest social business fund. Every year thousands of Danone shareholders celebrate the fact that their corporation led the way into discovering the most purposeful uses of mass markets of water, milk and grain  One day soon the advertising spot will be seen to be a most uneconomic media when contrasted with youth entrepreneurship and social business investor portals like Danone Communities.
21.3, 21.4

Since 1976 Entrepreneurial Revolution networks that began spreading out of The Economist have had advance notice of 2010s being the most exciting decade to be alive. It’s the one where the first net generation will determine the sustainability or not of future generations. Sustainability depends on developing multi-win-,models way above zero-sum games. It depends on the deeper level of innovation that is achievable when “you go  micro my daughter” something that the 20th C leading mathematicians have theoretically proved and which Social Business entrepreneurs –led collaboratively by eastern Girl Power - can now openly help source as well as replicate. 
IF

1 Surveys of youth’s most heroic goals for a decade’s time are transparently reported all over the worldwide web
2 Through social business stockmarkets - or other hi-trust leadership structures -  investments need to be wholly devoted to such goals. 

3 Maps of networking economics that Bangladesh’s first 40 years has entrepreneurially proof-tested are to be openly accessible for webs of youth to plug and play
THEN:  the 21st C will be the greatest for all our children’s children. 
These challenges are linked into freeing the markets labeled above as 20.1-20.4. Alumni of my father Norman Macrae have devoted much time to these areas. It seems the technological solutions exist but not yet the will among old powerbrokers to liberate channels for scaling the worldwide and cross-cultural dialogues. This is one reason why Norman Macrae Foundation aims to sponsor future capital roundtables on information technology for the poor at those times like the testimony of Yunus to US congress when the world’s attention to heroic goals of the poverty museum race are most in focus.

Girl Power- Vaut Le Voyage?

 I look forward to hearing ideas on how to celebrate Entrepreneurial Bangladesh as the nation whose peoples are as important to sustainability world trade in 2010s as the Japanese were when Norman Macrae “Considered Japan” in 1962, The Economist  (September).
